Proposed State Plan Template
Introduction
This plan template is designed to be used following the completion of the Career Pathways Systems
Assessment. Consider this template a tool and amend it as needed to fit your planning needs. The
Systems Assessment will have revealed specific strengths and areas for further development within your
current system. Your state team will leverage this template to document overarching goals and aligning
objectives. These outcomes may be short-term “milestones” to be accomplished in the next year or longterm outcomes beyond the one-year mark. Your state team will identify as many or as few goals as is
feasible to your states’ needs and capacity. We estimate 1-3 overarching goals. Your state team, with the
Team Lead acting as the primary facilitator, will create a shared vision and detailed plan using this
template. Your assigned coach will provide initial guidance through the process of completing the
systems assessment. Your coach will also provide resources that will help you complete this template and
provide feedback, insight, and guidance as needed.
How can the tool help you? Upon completion of the plan template, state teams will have the following:
 A foundation for a principle-driven process to Career Pathways Systems transformation
 An understanding of the differences between current designs and ideal designs
 An assessment of the barriers that need to be addressed to enable system transformation
 A set of short-term “milestones” to be completed within the year, as well as a set of longer-term
objectives
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